
Using sports 
to help young people 
who are not in 
Employment, Education 
or Training 
(NEET) 
to get ahead



What is the Health 25 project?

The project is aimed at improving 
the overall health and wellbeing 
among young people between 
the ages of 16-20, who are either 
unemployed or are not engaged 
in any formal education or training 
- often referred to by the acronym 
NEET (Not in Employment, Educa-
tion or Training). This has been 
achieved through the piloting of a 
training programme consisting of 
physical activity, sports sessions 
and information about healthy 
lifestyles.

The participant feedback and 
results from the pilots have been 
very positive, indicating that the 
Health 25 project has developed a 
new, relevant approach on how to 
motivate and engage young NEETs 
in health promoting activities, and 
potential exit routes from NEET 
status.

Why is the programme relevant?

The reduction of socially deter-
mined health inequalities amongst 
young people is one of the most 
urgent challenges for European 
Countries today. 

Practical and successful models 
for promoting health tothe target 
group of young NEETs has thus 
far been lacking, but the Health 25 
project has succeeded in develo-
ping an approach that can reach 
and motivate this target group.

www.health25.eu
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Improvements amongst NEETs

By implementing the training 
programme in your setting, parti-
cipants will gain more confidence, 
be motivated to adopt healthier 
lifestyles and find new routes to 
employment or training. 

Improvements of the participants 
undertaking Health 25 include:

•	 Stopping	smoking	

•	 Healthier	eating

•	 Participation	in	sports	activities

•	 Increase	of	physical	activity	in	
daily routines

•	 Greater	sense	of	health	and	
wellbeing

You can read statements from 
the pilot’s participants about 
their thoughts on the project in 
the speech-bubbles over the fol-
lowing pages. 

“I feel good about myself 
when I take part in sports - 

I feel mentally well”

Use of Motivational Guidelines and Coaching 
Toolkit 

If you are thinking about planning a project targeting young people who 
are NEET, the following practical tools can be of use to you in planning and 
implementing the project. 

“I got a lot of support 
during the health 25 pro-
gramme with my decision 
to stop smoking - And I 

succeeded!”

Motivational Guidelines 
http://goo.gl/VbJ3nx

This document provides a con-
crete set of guidelines to reach, 
recruit and motivate young people 
from the target group. It describes 
the difficulties of working with the 
target group and specific advice on 
how to get started with an inter-
vention targeting NEETs.

Coaching Toolkit 
http://goo.gl/M36ZDC

This document presents a training 
template for the implementation of 
the health intervention. It provides 
examples of group icebreakers, 
lifestyle advice, and sports activi-
ties to engage young people in the 
project. 

www.health25.eu
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How to get started

Funding

•	 Ensure	funding	of	the	project	

•	 Plan	costs	for	incentives	like	
starter kits, along with monies 
for training equipment and hire 
of training areas or gyms

•	 Calculate	costs	for	transport	
options, which ideally should be 
offered free of charge to partici-
pants

Cooperation with other  
organisations 

•	 Establish	good	links	with	local	
institutions (e.g. production 
schools or youth centres), how 
are already in direct contact 
with NEETs 

•	 Try	to	cooperate	with	experi-
enced sport clubs and sports 
coaches, and if possible use 
famous role models to stimulate 
interest

Recruiting the targetgroup

•	 Define	your	specific	target	
group

•	 It	is	easier	to	get	in	touch	with	
the target group and keep them 
in the programme if they are 
already connected to an organi-
sation or institution

•	 If	possible,	make	sure	that	the	
young peopleknow at least one 
other participant in the pro-
gramme

”We have achieved a  
better social environment”

Getting the participants to  
complete the programme

•	 Create	incentives	for	partici-
pants and provide them with a 
starter kit 

•	 Make	sure	that	the	activities	in	
the programme are fun, moti-
vating and informal – be aware 
that the target group can easily 
be  put off by classroom set-
tings and sports  

•	 Make	sure	that	the	young	
people have easy access to the 
programme, maybe by provi-
ding a pick-up service, or bus 
and train tickets

•	 Use	communications	channels	
that appeal to young people, 
like text messaging, Facebook 
or Twitter

Content of the programme

•	 Prepare	a	well-structured	
programme with a minimum of 
7 training sessions – or more 
if possible - to really activate 
young people

•	 Think	of	motivating	young	peo-
ple ‘to be their own coach’

•	 Stress	the	importance	of	he-
althy and active lifestyles with 
regards to future ambitions of 
gaining employment or training

•	 If	possible,	use	practical	ex-
amples instead of theoretical 
approach to delivering lifestyle 
themes

•	 Trainers	should	always	be	posi-
tive role models for the youngs-
ters

•	 Try	to	provide	possibilities	for	
future activities (e.g. vocational 
training) after the programme

www.health25.eu

“I want to join a local 
sports club for regular  

activities”

www.hea l th25 .eu
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Evaluating the programme

•	 Evaluate	the	improvements	of	
the participants in a way that 
is suitable for the target group; 
e.g. the Health and Lifestyle 
Assessment Questionnaire and 
focus group interviews 

“Now I feel like   
exercising!”

•	 Consider	whether	you	have	the	
resources to make a follow-up 
process, so that the participants 
are not left on their own after 
the programme has ended

www.health25.eu www.hea l th25 .eu
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Center for Sundheds-
fremme
http://goo.gl/kgRSjN

Azienda Ospedaliero 
Universitaria, Ancona
http://goo.gl/qdvRDn

BBRZ
http://goo.gl/0If1in

Centre REgional pour le 
Développement local, la 
formation et l’Insertion 
des Jeunes
http://goo.gl/VDXC5K

United  
Kingdom

Italy 

Österreich France 

Case Studies 

The Health 25 project has been 
tested in the five partner countries 
with promising results. 

The pilots were conducted by: 
BBRZ, Austria; Centre of Health 
Promotion, DK;Regional Centre 
for Local Development, Training 
and Job-integration of Young 
People,FR; Adolescent Centre of 
Ancona University Hospital, ITand 
Healthy	Stadia,	UK.	

The pilots all consisted of a com-
bination of physical activity and 
sports sessions educating partici-
pants on healthy lifestyles. If you 
like to know more about the speci-
fic pilot examples and their results, 
please follow the links below:

“The health 25 programme 
reminded me how much I 
enjoyed doing sport in the 
past. Now I am motivated 

to keep at it”

For more information 
about the Health 25 
Project - visit the 
webpage:
www.health25.eu
More advice on how to plan and 
implement your project can be 
found in the Final Holistic Health 
Training and Intervention Program-
me 

http://goo.gl/XkLL4Y

Denmark 

Heart of Mersey
http://goo.gl/NGa4Tu
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